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Puma Steel, Inc. Increases Sales with Help from Manufacturing-Works
 
Client Profile:
Puma Steel, Inc. provides detailed engineering and crafted steel fabrication for the construction of
unique multi-story and other complex buildings.  The company employs 60 people at its facility in
Cheyenne, Wyoming.
 
Situation:
Engineering design and application development were well underway at Puma Steel, but the marketing
and sales had stagnated to some degree.  The company contacted the Wyoming Manufacturing
Extension Partnership (Manufacturing-Works), a NIST MEP network affiliate, to help revitalize their
sales and marketing efforts.
 
Solution:
Manufacturing-Works linked Puma Steel with a partner affiliate, Tom Reilly, president and founder of
Tom Reilly Training.  Tom introduced his Value-Added Sales approach to the company's key staff
during a three-day seminar.  Following the event, the company began internalizing the value-added
selling concept.  Puma  stopped discounting any of its offerings and in fact increased price.  The
company  demonstrated, through a value-added approach, in all aspects of exposure to the customer
that they were the best choice available. 
 
Results:
* Increased sales by $1 million.
* Retained sales of $2 million.
 
Testimonial:
"This program was so effective that I have engaged Tom Reilly as our keynote speaker at our annual
meeting in September 2008, with a couple of the professionals of Manufacturing-Works as our special
recognized guests."
Rex Lewis, Owner
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